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Policies andProcedures
Administration of the OT : - The OT management is an example of perfect

team management, where a variety of personnel ranging from highly
skilled surgeons to minimal skilled OT attendants, work under tremendous
stress and strain, long duration of work in uncomfortable posture, without
much verbal communication. It requires a discipline head of surgery team,
dedicated OT nurse, devoted anesthesiologist, who are self motivated for
high degree of aspesis and qualityassurance.

OT Scheduling

There should be perfect planning of the OT scheduling, timely
preparation, completePAC, preoper ativetreatment and shifting of
patienttotheater. Nowastage of time between two operations.

Punctuality

If an operation is scheduled at 0900 hrs, it means everything should be
ready by that time, and 0900 hrs means start of the operation right on
time, right everytime.
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raining of Staff

All staff member should be trained in the maintenance of asepsis and
universal precaution. Nobody is watching the OT staff, the patient is
unconscious, the relatives are waiting outside, and patient’s life is
totally in the hands of OT team. No body, in fact is required to observe
the OT team, it is the team, who knows it. The team has to be well
trained in “NO TOUCH TECHNIQUE”

Operating List

The list must be planned well in advance with perfect time
management. The postponement of an operation is not desirable; it is
highly dissatisfying to a patient and causes lot of inconvenience to the
surgical team, the patients and relatives. It may more the reputation
of the hospital.

DirtyCases

These kinds of cases should be handled at last of the OT and OT must
be cleaned and disinfected after the procedure.
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Hypoglycemia:

Hypoglycemia is low blood sugar, or blood glucose. The body needs
glucose, or sugar, for energy and gets it from the carbohydrates that
we eat. Extra glucose is stored in the muscles and liver for later use by
the body. The liver will release this extra glucose if blood sugar begins
to fall, in order to keep sugar levels balanced in the body. For some
people, especially those with diabetes, this doesn't always work, and
their blood sugar will remain low, causing hypoglycemia.

When glucose levels increase, insulin is released by the pancreas and
the extra glucose enters the liver for storage for later use. In people
with normal functioning systems, if blood sugar begins to drop, a
hormone called glucagon is released, which signals the liver to release
the stored glucose to regulate blood sugar. Normal glucose levels are
between 70 and 100 milligrams per deciliter; diabetics should check
their blood sugars frequently to ensure that they stay within the
normal range and adjust food, insulin and medications to make this
happen.

Acidosis:

Acidosis is caused by an overproduction of acid that builds up in the
blood or an excessive loss of bicarbonate from the blood
(metabolic acidosis) or by a buildup of carbon dioxide in the blood that
results from poor lung function or depressed breathing
(respiratory acidosis).
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