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vfHkizsj.kk&vFkZ] ifjHkk"kk] vko';drk ,oaaaa egRo] 
rduhd ,oaaaa fopkj/kkjk,¡
Motivation - Meaning, Definition, Needs & Importance, 
Techniques & Theories

orZeku le; esa izR;sd laLFkk dk eq[; mn~s'; ekuoh; 
lalk/kuksa dk dq'kyre ,oa Js"B mi;ksx djuk gSA ekuoh; 
lalk/kuksa dk csgrj mi;ksx ,d pqukSrhiw.kZ ,oa tfVy dk;Z gS 
D;ksafd izR;sd  O;fDr  dk  dk;Z  djus  ;k  u  djus  ds  
izfr  fparu  ,oa  n`f"Vdks.k  fHkUu&fHkUu  gksrk  gSA mRiknu 
ds fofHkUu lk/kuksa esa dsoy euq"; gh ltho o xfr'khy gksrk 
gSA laLFkk ds y{;ksa dh izkfIr gsrq euq"; dh dk;Z djus dh 
bPNk dks izHkkfor djus ds fy, vfHkizsj.kk furkar vko';d gSA  
vfHkizsj.kk  O;fDr  dh  dk;Z  djus  dh  {kerk  

¼Capacity½  ,oa  mlds  }kjk  fd;s  x;s  dk;Z fu"iknu  

¼Performance½  esa  tks  varj  gksrk  gS  mldks  U;wure  

¼Minimize½  djus  dk  dk;Z djrh gSA ;g ,d 
euksoSKkfud ÅtkZ gS tks O;fDr;ksa dks laxBu ds mn~s';ksa dks 
izkIr djus gsrq izsfjr djrh gSA

vfHkiszj.kk dk vFkZ ,oaaaa ifjHkk"kk,¡
¼Meaning & Definitions of 
Motivation½ %&

izca/k ,d uoksfnr fo"k; gS ,oa vfHkizsj.kk izca/k dk 
,d egRoiw.kZ dk;ZA vfHkizsj.kk laca/kh fuR; uohu fopkj/kkjkvksa 
dh mRifr ,oa blds dk;Z foLrkj dks n`f"Vxr j[krs gq;s 
fopkjdksa us bls fofo/k izdkj ls ifjHkkf"kr fd;k gSA yqFkkal 
¼Luthans½  ds 'kCnksa esa Þvkt izR;sd O;fDr] tu lkekU; ,oa 
fo)kuksa dh vfHkizsj.kk ds laca/k esa viuh&viuh ifjHkk"kk,¡ gSAÞ

lkekU; vFkksZa esa vfHkizsj.kk ,d vkarfjd bPNk ;k 
Hkkouk gS tks fdlh deZpkjh dks iwoZ fu/kkZfjr y{;ksa dh izkfIr 
gsrq dk;Z djus ds fy;s mRizsfjr djrh gSA vfHkizsj.kk dh dqN 
izeq[k ifjHkk"kk,¡ fuEu izdkj ls gS %&

ÞdksbZ Hkh ,slh Hkkouk ;k bPNk tks fdlh O;fDr dh 
bPNk dks bl izdkj ifjofrZr dj nsa fd og O;fDr dk;Z djus 
dks izsfjr gks tk,] mls vfHkizsj.kk dgrs gSAß

1-    LVsuys osUl ¼Stanley Vance½ ds vuqqqlkj %&

Þyksxksa dks bfPNr rjhds ls dk;Z djus ds fy, 
izksRlkfgr djuk vfHkizsj.kk gSAß 

ÞvfHkizsj.k  ewyr%  euksoSKkfud  /kkj.kk  gSA  
bldk  laca/k  fdlh  deZpkjh  vFkok v/khuLFk esa dk;Z dj 
jgh mu 'kfDr;ksa ls gS tks mls fdlh dk;Z dks fof/kor rjhds 
ls djus ;k u djus gsrq izsfjr djrh gSAß

ÞvfHkizsj.kk dk rkRi;Z yksxksa dks bfPNr y{;ksa dks 
izkIr djus ds fy, dk;Z djus gsrq izsfjr djus dh izfdz;k ls 
gSAß

4-  fofy;e th- LdkWWV ¼William G. Scott½ dssss 
erkuqlkj %& 

2-  dwUV~~t rFkk vksMkssussy ¼Koontz & O'Donnell½ dssss 
'kCnkassaaass esasassaa %&

3-  essd~QkjySS.M ¼Mcfarland½ dssss erkuqqlkj %&

ÞvfHkizsj.k  og vkarfjd  fLFkfr  gS  tks ekuoh;  
O;ogkj  dks vftZr]  izokfgr  ,oa fdz;k'khy j[krh gSAß

5-  fofy;e Xywwwd ¼William Glueck½ dssss vuqqlkj %& 

bl izdkj mijksDr of.kZr ifjHkk"kkvksa ds v/;;u ,oa 
fo'ys"k.k ls ;g Li"V gksrk gS fd vfHkizsj.kk  izca/k  dk  og  
egRoiw.kZ  dk;Z  gS  tks  O;fDr;ksa  dh  Hkkoukvksa]  bPNkvksa]  
vko';drkvksa vkfn dk v/;;u dj mUgsa larq"V djus dk 
iz;kl djrk gS] ftlls O;fDr dk;Z djus dks rRij gksdj 
laxBu ds y{;ksa dks izkIr djus gsrq viuk vf/kdre~ ;ksxnku
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 iznku djrk gSA

1- ;g ,d lrr~ izfdz;k gSA
2- ;g ,d euksoSKkfud vo/kkj.kk gSA
3- ;g ekuoh; vko';drkvksa dh larqf"V gSA
4- vfHkizsj.k dsoy ekuoh; lalk/kuksa dk gh fd;k tk 

ldrk gSA
5- vfHkizsj.kk dh fofHkUu fof/k;ka gksrh gSA
6- vfHkizsj.k larqf"V dk dkj.k ugha vfirq ifj.kke gSA 
7- ;g O;fDr;ksa dh dk;Z {kerk] dk;Z dq'kyrk esa 

o`f) djrh gSA
8- vfHkizsj.kk eukscy ls fHkUu gksrh gSA
9- vfHkizsj.k esa lEiw.kZ O;fDr vfHkizsfjr gksrk gS 

mldk dksbZ ,d Hkkx ughaA
10- ;g izca/kdh; lQyrk dk dkj.k ,oa ifj.kke 

nksuksa gSA

vfHkizsj.kk dh fo'ks"krk,¡ 
¼Characterstics of Motivation½%&
fofHkUu  ifjHkk"kkvksa  dks  /;ku  esa  j[krs  g,  vfHkizsj.kk
dh  fuEukafdr  izeq[k  fo'ks"krk,¡ ifjyf{kr gksrh gS %&

mRiknu  ds  fofHkUu  lk/kuksa  esa  ekuo  gh  
ltho  ,oa  lfdz;  lk/ku  gSA  vfHkizsj.kk  ds ek/;e  ls  
euq";  dks  lfdz;  ,oa  xfr'khy  cuk;k  j[kk  tk  
ldrk  gSA  ;fn  ekuoh;  lalk/ku vfHkizsfjr  gksdj  dk;Z  
djus  gsrq  rRij  gks  tk;sa  rks  mRiknu  ds  vU;  lk/kuksa  
dk  loksZŸke iz;ksx ,oa laxBu ds y{; dh izkfIr vklkuh ls 
laHko gks tkrh gSA blhfy, midze ds izR;sd deZpkjh dks 
vfHkizsfjr djuk furkUr vko';d gSA vfHkizsj.kk ds egÙo dks 
n`f"Vxr j[krs gq, gh jsfUll fydVZ ¼Rensis Likert½  us 
bls ̂ izca/k dk ân;* ¼The Core of Managment½  ekuk 
gSA

vfHkizsj.kk  dk laca/k ekuoh; igyw ls gSA vfHkizsj.k 
ls O;fDr;ksa dh dk;Z{kerk esa o`f) dh tkrh gS ,oa mUgsa larq"V 
djus dk iz;kl fd;k tkrk gSA ;fn fdlh miØe ds 
deZpkfj;ksa dks vfHkizsfjr ugha fd;k tk;sxk rks mudh ;ksX;rk 
,oa dk;Z{kerk esa fujUrj ál gksrk tk;sxk] blhfy, ,ysu 
¼Allen½ us fy[kk gS fd] Þvi;kZIr vfHkizsfjr O;fDr ,d lqn`<+ 
laxBu dk izHkko lekIr   dj   nsrs   gSAß   ¼Poorly   
motivated   people   can   nullify   the   soundest 
organization.½

vfHkizsj.kk ds egRo dk foLrkjiwoZd v/;;u djus ls 
iwoZ gesa ;g Hkyh Hkkafr le> ysuk pkfg, fd ekuoh;   

O;ogkj dk  v/;;u  lnSo  ls  gh  tfVy  pqukSrhiw.kZ  ,oa 
jgL;e;  jgk  gSA vfHkizsj.k  ds  ek/;e  ls  deZpkfj;ksa  ds  
bl  pqukSrhiw.kZ  O;ogkj  rFkk  mudh  bPNkvksa]  Hkkoukvksa] 
laosxksa  mn~osxksa]  vko';drkvksa]  egRodka{kkvksa]  izsj.kkvksa  
vkfn  dks  le>dj  muds  O;ogkj  dks laLFkk  ds  
vuqdwy  cuk;k  tkrk  gSA  deZpkfj;ksa  eas laLFkk  ds  izfr  
viuRo]  fu"Bk]  oQknkjh  dh Hkkouk  iSnk  dh  tkrh  gSA  
vfHkizsj.kk  ds  egRo  ,oa  vko';drk  ds  laca/k  esa  
tujy  QwM dkWjiksjs'ku  ds  HkwriwoZ  v/;;u  Dysjsal  
Qzkafll  ¼Clarence Fransis½  dk  ;g  dFku  vR;Ur 
egRoiw.kZ  gS  &  Þvki  fdlh  O;fDr  dk  le;  [kjhn  
ldrs  gS]  vki  fdlh  O;fDr  dh  fof'k"V LFkku ij 
'kkjhfjd mifLFkfr [kjhn ldrs gS] fdUrq vki fdlh dk 
mRlkg] igyiu ;k oQknkjh ugha [kjhn ldrs gksAß  
vfHkizsj.kk ds egRo dks vxzkafdr fcUnqvksa ls Li"V fd;k tk 
ldrk gSA 

fdlh Hkh laLFkk ds fu/kkZfjr y{;ksa ,oa mns';ksa dks 
izkIr djus gsrq vfHkizsj.kk vR;ar vko';d gSA vfHkizsj.k ls 
deZpkfj;ksa dks mu dk;ksZa dks djus ds fy, izsfjr fd;k tkrk gS 
ftudks  djus  ls  laLFkk  ds  y{;  izkIr  fd;s  tk  
ldrs  gSA  laLFkk  ds  ikl  izpqj  ek=k  esa foÙkh;  
lalk/ku]  mPp  o  xq.koRrk  fdLe  dk  eky]  Js"B  o  
vk/kqfud  rduhd  rFkk  vU; lalk/kuksa  dh  miyC/krk  
gksus ds ckotwn  Hkh  vfHkizsj.k  ds vHkko  esa  laxBu  dk  
y{;  izkIr djuk dfBu gSA blh rF; dks n`f"Vxr j[krs gq, 
,ysu us Bhd gh fy[kk gS fd ^vi;kZIr vfHkizsfjr deZpkjh 
lqn`<+ laxBu dk izHkko Hkh lekIr dj nsrs gSA*

fdlh Hkh laLFkk ds fu/kkZfjr y{;ksa ,oa mns';ksa dks 
izkIr djus gsrq vfHkizsj.kk vR;ar vko';d gSA vfHkizsj.k ls 
deZpkfj;ksa dks mu dk;ksZa dks djus ds fy, izsfjr fd;k tkrk gS 
ftudks  djus  ls  laLFkk  ds  y{;  izkIr  fd;s  tk  
ldrs  gSA  laLFkk  ds  ikl  izpqj  ek=k  esa foÙkh;  
lalk/ku]  mPp  o  xq.koRrk  fdLe  dk  eky]  Js"B  o  
vk/kqfud  rduhd  rFkk  vU; lalk/kuksa  dh  miyC/krk  
gksus ds ckotwn  Hkh  vfHkizsj.k  ds vHkko  esa  laxBu  dk  
y{;  izkIr djuk dfBu gSA blh rF; dks n`f"Vxr j[krs gq, 
,ysu us Bhd gh fy[kk gS fd ^vi;kZIr vfHkizsfjr deZpkjh 
lqn`<+ laxBu dk izHkko Hkh lekIr dj nsrs gSA*

vfHkizsj.kk  ds  }kjk  deZpkjh  }kjk  fd;s  tkus  
okys  dk;Z  ds  izfr  mldh  :fp  iSnk djds] mlds dk;Z 
dh egRrk ,oa mikns;rk dk fo'ys"k.k djds] deZpkjh dh 

vfHkizsj.k & vko';drk ,oa egRo 
¼Motivation - Needs & Importance½

1-  fu/kkZfjr   y{;kaas dh   izzkfIr  esa lgk;d   
   ¼Helps   in   achieving   determined 
      goals½

2-  dk;Z laarqf"V eas vfHko`f) 
   ¼Increase in job satisfaction½
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dk;Z larqf"V c<kbZ  tk ldrh  gSA ;fn deZpkjh  dh dk;Z ds 
izfr #fp tkx`r ugha dh tk;sxh  rks og dk;Z  ds  izfr  
mRlkfgr  ugha  jgsxkA  ;gh  ugha]  ,d  deZpkjh  vius  
ykHkksa  dh  rqyuk  vU; O;fDr;ksa dks izkIr ykHkksa ls djrk gS 
,oa rqyukRed n`f"V ls mls T;knk ykHk feyrs gS rks og dk;Z 
ds izfr larqf"V eglwl djrk gS] vfHkizsj.k  ds }kjk deZpkjh 
dh bl vko';drk dks iwjk fd;k tkrk gSA vfHkizsj.kk 
vko';drk iwfrZ ds ek/;e ls deZpkjh dks larq"V djus dk  
iz;kl  djrh  gS  rFkk  fofHkUu  foÙkh;  ,oa  vfoÙkh;  
?kVdks  }kjk  dk;Z  larqf"V  Lrj  esa vfHko`f) djrh gSA 

laLFkk ds ekuoh; lalk/kuksa ds dq'kyre mi;ksx gsrq 
deZpkfj;ksa dks vfHkizsfjr fd;k tkuk vko';d  gSA ,d dq'ky 
deZpkjh  dks ;fn vfHkizsfjr  ugha fd;k  tkrk gS rks mldh 
dk;Z{kerk ,d vdq'ky deZpkjh ds leku gksrh gSA vfHkizsj.kk 
ls deZpkjh dh ;ksX;rkvksa dk fodkl djds laLFkk fgr esa 
mudk  lnqi;ksx  fd;k  tk ldrk  gSA ,d vfHkizsfjr  
deZpkjh O;fDrxr fgrksa dh vis{kk laLFkk ds fgrksa dks 
izkFkfedrk iznku djrk gSA

eukscy dk;Z djus dh bPNk dk uke gSA vfHkizsj.kk ls 
deZpkjh dh vko';drk dh iwfrZ gksrh gS ,oa mls ekufld  
larqf"V izkIr gksrh gSA ekufld larqf"V ds ifj.kke  Lo:i 
deZpkjh dk O;ogkj ,oa izo`fr;ka laLFkk ds vuqdwy curh gS] 
ftlls deZpkjh esa vf/kdkf/kd dk;Z djus dh bPNk tkx`r 
gksrh gS ,oa mldk eukscy c<+rk gSA 

vfHkizsj.kk bl ckr ij cy nsrh gS fd Jfed ewyr% 
,d euq"; gSA vr% mlds lkFk lEekutud ekuoh;  O;ogkj 
fd;k  tkuk pkfg;sA  vfHkizsj.kk  ls izca/kdksa ,oa deZpkfj;ksa  
ds e/;  ikjLifjd  lg;ksx  ,oa  fo'okl  iuirk  gS]  
ftlls  deZpkfj;ksa  dh  f'kdk;rksa]  uSjk';] grk'kk] gM+rky] 
rkykcanh vkfn esa deh vkrh gS ,oa vPNs Je laca/kksa dh LFkkiuk 
gksrh gSA 

izca/k  ds fofHkUu  dk;Z  ;Fkk  fu;kstu]  laxBu]  
leUo;]  funsZ'ku] fu;a=.k  vkfn dks lEiUu djus ds fy;s 
vfHkizsj.kk vko';d gSA ;fn deZpkfj;ksa dks vfHkizsfjr ugha 
fd;k x;k rks os izca/k ds bu vk/kkjHkwr dk;ksZ dk fu"iknu 
mfpr <ax ls ugha djsxsaA czhp ds 'kCnksa esa ^^vfHkizsj.k dh 
leL;k izca/k dk;Zokgh dh dqath gSA **

lkekU;r% deZpkfj;ksa dk ifjorZuksa ds izfr 
udkjkRed lksp jgrk gS] os vius bl udkjkRed  joS;s ds 
dkj.k ifjorZuksa dk fojks/k djrs gSA vfHkizsj.kk  ds }kjk 
deZpkfj;ksa  ds bl  udkjkRed  fpUru  dks  ldkjkRed  
fpUru  esa  ifjofrZr  djus  esa  ljyrk  ,oa  lqxerk jgrh 
gSA ifj.kker% orZeku le; esa Rofjr xfr ls gksus okys 
rduhdh ifjorZu] fo"k;oLrq ifjorZu vkfn dks deZpkjh 
lgtrk ls Lohdkj dj ysrk gSA

vfHkizsj.k dh fØ;kfUofr ls deZpkjh larq"V ,oa 
ykHkkfUor gksrs gSa rFkk muds e/; Lusg] lg;ksx ,oa lkeatL; 
dh Hkkouk dk fodkl gksrk gSA bu Hkkoukvksa ds mRiUu gksus ls 
laxBu esa lewg Hkkouk iuirh gS] ftlls laLFkk ds mn~s'; 
izkfIr esa lgk;rk feyrh gSA

tks laLFkk vius deZpkfj;ksa dks larq"V ,oa izlUu 
j[krh gS] O;kolkf;d txr esa ml laLFkk dh [;kfr esa pkj 
pkan yx tkrs gSA deZpkjh ,slh laLFkk esa dk;Z djuk ialn 
djrs gS  tgkW  mudh  vko';drkvksa  o  bPNkvksa  dks  iwjk  
dj  mudks  [kq'k  j[kus  dk  iz;kl  fd;k tkrk gSA ,sls 
laxBuksa esa vU; laLFkkuksa ds deZpkjh Hkh dk;Z djus ds fy, 
ykykf;r jgrs gSA

bZ-,Q-,y- czhp ds 'kCnksa esa ^^vfHkizsj.kk O;kogkfjd 
izca/k dh ,d dqath gS rFkk fu"ikfnr #i esa izca/k dk ,d 
egRoiw.kZ dk;Z gSA lHkh izca/kdh; dk;ksZa esa vfHkizsj.kk dh 
fdz;kfUofr  vko';d  gSA vfHkizsj.kk ds fØ;kUo;u ls gh 
izca/kdh; dk;ksZa esa xfr ykbZ tk ldrh gSA**

vfHkizsfjr deZpkjh vius dk;Z ,oa okrkoj.k ls larq"V 
gksrs gSA dk;Z ,oa y{;ksa dks izkIr djus esa os viuk ldkjkRed 
lg;ksx nsrs gS] ftlls deZpkjh vuqifLFkfr esa deh vkrh gSA 
vfHkizsfjr  deZpkjh LFkk;h #i ls laLFkk  esa cus jgrs gS ftlls 
Je vkorZu nj esa Hkh deh vkrh gSA bl izdkj ,d vPNh ,oa 

lqn`<+ vfHkizsj.k O;oLFkk ls deZpkjh vuqifLFkfr ,oa vkorZu esa 
deh yk;h tk ldrh gSA

3-  lalk/kuksa dk lnqi;ksx 
   ¼Proper utilisation of resources½

4- eukscy esa o`f)
   ¼Improves  morale½

5-  vPNs Je lEcU/kksa dk fuekZ.k
   ¼Build good labour relations½

6-  deZpkjh vuqifLFkfr ,oaaaa vkorZu esa deh 
   ¼Reduced  employee  absenteeism  &
      turnover½

7-  izca/kdh; dk;ksZa dk vk/kkj
   ¼Basis of managerial functions½

8-  ifjorZuksa esa lqfo/kk ¼Facilitates changes½

9-  lewg Hkkouk dk fodkl 
    ¼Development of team spirit½ 

10- laLFkk [;kfr esa o`f) 
    ¼Enhance corporate image½

11- O;kogkfjd izca/k dh dqath 
    ¼ Key to behavioural management action½
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 lkoZtfud #i ls iz'kalk  dh  tkuh  pkfg;s  ,oa mi;qDr  
voljksa ij mudk lEeku fd;k  tkuk  pkfg;sA  deZpkfj;ksa  
dh  iz'kalk  ,oa  lEeku  djus  ls  muds  vkRe&lEeku] 
vkRefo'okl ,oa eukscy eas c<+ksrjh gksrh gSA deZpkfj;ksa dks 
'kkck'k] /kU;okn] inksUufr rFkk izek.k i= vkfn nsdj iz'kalk 
,oa lEeku O;Dr fd;k tk ldrk gSA

deZpkfj;ksa  dks  laLFkk  ds  egRoiw.kZ  dk;ksZ]  
y{;ksa]  O;wg  jpukvksa]  uhfr  fu/kkZj.k  ,oa fu.kZ;ksa  esa  
Hkkxhnkjh  nsdj  vfHkizsfjr  fd;k  tk  ldrk  gSA  
lgHkkfxrk  ls  deZpkjh  vf/kd mÙkjnk;h ,oa l`tu'khy gks 
tkrk gS rFkk laLFkk ds izfr viuRo dh Hkkouk c<+ tkrh gSA 
fu.kZ;ksa esa lgHkkfxrk gksus ls deZpkjh fu.kZ;ksa ls c) gks tkrs gSa]
ftlls laLFkk ds y{;ksa dh izkfIr ljyrk ls gksrh gS ,oa 
deZpkjh Hkh vius vkidks xkSjokfUor eglwl djrk gSA 

vPNk  usr`Ro  laLFkk  esa  ekuo  ds izfr  
lEekutud  n`f"Vdks.k]  mudh  leL;kvksa  ds lek/kku esa 
:fp rFkk fujh{k.k dk;Z esa muds lkFk ln~O;ogkj djrk gS] 
ftlls Je laca/kksa esa e/kqjrk vkrh gSA vPNk usr`Ro deZpkfj;ksa 
esa dk;Z ds izfr :fp tkx`r djrk gSA deZpkjh vfHkizsj.k  gsrq  
i;Zos{k.k  dh  Hkwfedk  egRoiw.kZ  gksrh  gSA  ,d  vPNk  
i;Zos{kd  vius  ekuoh; O;ogkj ls rFkk O;ogkfjd ,oa 
lg;ksxkRed i;Zos{k.k djds deZpkfj;ksa ds lkFk vukSipkfjd 
laca/kksa dk fuekZ.k djrk gS] ftlls deZpkfj;ksa dh dk;Z ds izfr 
:fp o y{; izkfIr ds izfr mRlkg c<+rk gSA

fdlh deZpkjh dks dsoy mRrjnkf;Ro lkSaiuk gh 
i;kZIr ugha gS] cfYd mls bl mRrjnkf;Ro dks iwjk djus ds 
fy, i;kZIr vf/kdkj fn;s tkus pkfg;sA mPp vf/kdkjh vius 
v/khuLFkksa dks vf/kdkj izR;k;ksftr dj mUgsa vfHkizsfjr dj 
ldrs gSA vf/kdkj izR;k;kstu ls deZpkfj;ksa esa fo'okl tkx`r 
gksrk gS] muesa dk;Z djus dh  Hkkouk  izksRlkfgr gksrh  gS ,oa 
v/khuLFkksa dh dk;Z{kerk esa o`f) gksrh gSA 

deZpkfj;ksa  dks  vfHkizsfjr  djus  ds  fy;s  dk;Z  
foLrkj  ,oa  dk;Z  ifjorZu  ,d mi;ksxh mik; gSA blesa 
,d O;fDr dks ,d dk;Z lkSaius dh ctk; lewg dks dbZ dk;Z 
lkSai fn;s tkrs gS] ftlls deZpkjh dk;Z laiknu ds nkSjku 
lkekftd laca/kksa dh LFkkiuk Hkh dj ysrs gSA dk;Z ifjorZu esa 
deZpkfj;ksa dk ,d fuf'pr le;kUrjky esa dk;Z ifjofrZr 

deZpkfj;ksa dks vfHkizsfjr djus ds fy;s fofHkUu lk/kuksa ,oa 
fofo/k rduhdksa dks dke eas  fy;k  tkrk  gSA  v/;;u  ds  
n`f"Vdks.k  ls  bu  rduhdksa  dks  nks  Hkkxksa  esa  foHkDr  fd;k  
tk ldrk gS %&

deZpkjh  vfHkizsj.k  esa  foÙkh;  rduhdksa  dk  
egRoiw.kZ  LFkku  gSA  izca/k  fopkjdks  us loZlEefr ls 
foÙkh; rduhdksa ds egRo dks Lohdkj fd;k gSA foÙkh; 
rduhdksa dk laca/k eqnzk ;k  vkfFkZd  vfHkizsj.k  ls  gSA  ;g  
loZfofnr  rF;  gS  fd  foÙk  ls  O;fDr  dh  vk/kkjHkwr 
vko';drkvksa ds lkFk&lkFk  lkekftd ,oa foykflrk dh 
vko';drkvksa dh iwfrZ Hkh laHko gSA vr% foÙkh; rduhdsa 
vfHkizsj.kk ds fy;s vR;Ur vko';d gSA

foÙkh;  rduhd  esa  mPp  osru]  osru  o`f)]  
cksul]  ykHkksa  esa  fgLlsnkjh]  isa'ku]  xzsP;wVh] chek] Hkfo"; 
fuf/k va'knku] fo'ks"k osru o`f) vkfn 'kkfey fd;s tkrs gSA

vfHkizsj.k dh vfoÙkh; rduhdksa dk /ku ;k eqnzk ls 
dksbZ laca/k ugha gksrk gSA ;s rduhdsa euksoSKkfud gksrh gSA tks 
O;fDr dh Hkkoukvksa ,oa bPNkvksa dks iwjk djus esa lgk;d gksrh 
gSA vfoÙkh;  rduhd  oS;fDrd  ,oa  lkewfgd  nksuksa  
izdkj  dh  gks  ldrh  gSA  oS;fDrd  vfoÙkh; rduhd esa 
O;fDrxr lEidZ] inksUufr] fodkl ds volj] dk;Z foLrkj 
vkfn 'kkfey fd;s tk ldrs  gSaA lkewfgd vfoÙkh;  rduhd  
esa lewg  ppkZ]  lgHkkfxrk]  lEesyu  ,oa lHkk,¡]  lkewfgd 
izf'k{k.k vkfn lfEefyr fd;s tk ldrs gSaA dqN izeq[k 
vfoÙkh; rduhdksa dk lfoLrkj o.kZu fuEu izdkj ls gS %& 

deZpkfj;ksa dks fujUrj LFkk;h #i ls dk;Z miyC/k 
djokdj mUgsa lsok lqj{kk iznku dh  tkrh  gSA  lsok  lqj{kk  
iznku  djus ls deZpkjh  NaVuh]  lsokeqfDr  vkfn  dh  
tksf[ke  ls eqDr  gks  tkrk  gS  ,oa mls  vfHkizsfjr  fd;k  
tkuk  ljy  gks  tkrk  gSA  blh  izdkj  deZpkjh mPp 
inksa dks izkIr djuk pkgrk gS rFkk orZeku in dks cuk;s j[kuk 
pkgrk gSA ;g lqfo/kk iznku djds Hkh vfHkizsj.k fd;k tk 
ldrk gSA 

deZpkfj;ksa }kjk vius mRrjnkf;Roksa dks 
lQyrkiwoZd fuf'pr le; esa iw.kZ djus ij mudh 

vfHkizsj.kk dh rduhdsa
¼Techniques of Motivation½

A.  foÙkh; rduhds 
   ¼Financial techniques½

B.  vfoÙkh; rduhdsa 
   ¼Non financial techniques½

1-  in ,oa lsok lqj{kk 
    ¼Status & Job security½

2-  iz'kalk ,oa lEeku ¼Praise & Honour½

3-  izca/k esa lgHkkfxrk 
   ¼Partcipation in Management½

4-  izHkkoh usr`Ro ,oa i;Zos{k.k 
   ¼Effective leadership & Supervision½ 

5-  vf/kdkj izR;k;kstu 
   ¼Delegation of authority½

6-  dk;Z foLrkj ,oa dk;Z ifjorZu 
   ¼Job expansion & alteration½
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fd;k tkrk gS rkfd mudh dk;Z ds izfr :fp c<+sa ,oa fujlrk  
esa deh vk;sA dk;Z ifjorZu ls deZpkfj;ksa ds vuqHko ,oa 
eukSoSKkfud fodkl esa c<+ksrjh gksrh gSA

7-  lewg ppkZZZZ ¼Group discussion½

lewg ppkZ ds rgr deZpkfj;ksa ds ,d fo'ks"k oxZ ;k 
lewg ds lkFk lkef;d fo"k; ij  fopkj  eaFku fd;k  tkrk  
gSA  blesa lHkh  deZpkfj;ksa  dks vius  fopkj  j[kus  dk  
volj feyrk  gS  ,oa  vU;  O;fDr;ksa  ds  fopkjksa  dks  
tkuus  dk  ekSdk  feyrk  gSA  bl  fof/k  ls deZpkfj;ksa ds 
vkRefo'okl] eukscy ,oa muds KkuktZu esa o`f) gksrh gSA

vfHkizsj.k  dh  bl  fopkj/kkjk  dk  izfriknu  
euksoSKkfud  vczkge-,p-ekLyks  }kjk  lu~ 1943  esa  fd;k  
x;kA  ;g  fopkj/kkjk  bl  ekU;rk  ij  vk/kkfjr  gS  fd  
euq";  dh  vko';drk,sa vuUr gS ,oa og mu vko';drkvksa 
dh larqf"V gsrq iz;Ru djus dks rRij jgrk gSA ekLyks ds 
erkuqlkj ;fn ;g Kkr dj fy;k tkos fd fdl deZpkjh dh 
dkSulh vko';drk v/kwjh gS rks ml v/kwjh vko';drk dks iw.kZ 
djds O;fDr dks vfHkizsfjr fd;k tk ldrk gSA ;g fopkj/kkjk 
vfHkizsj.kk  dh  loZJs"B  fopkj/kkjkvksa  esa  ls  ,d  gSA  
ekLyks  ds  vuqlkj  izR;sd  O;fDr  esa  ikap vko';drkvksa 
dh Øec)rk fo|eku gksrh gS] tks fuEu izdkj ls gS %&

lqj{kkRed  vko';drkvksa  dh  mRifr  'kkjhfjd  
vko';drkvksa dh  iwfrZ  ds  i'pkr  gksrh gSA tc fdlh 
O;fDr dks Hkkoh 'kkjhfjd ;k ekufld ladV dk Hk; mRiUu 
gksrk gS rks og vius Hkfo";  dks lqjf{kr  djuk  pkgrk  gSA  
Hkfo";  esa vkfFkZd]  'kkjhfjd  ,oa ekufld  ladVksa  ds izfr 
lqj{kk  ds  fy,  vk'oLr  gksuk  gh  bu  vko';drkvksa  
dh  mRifr  dk  eq[;  dkj.k  gSA  buesa vkthou vk; dk 
lk/ku] chek] isU'ku] Hkfo"; fuf/k vkfn dks lfEefyr fd;k tk 
ldrk gSA 

ekuo  ,d  lkekftd  izk.kh  gSA  lkekftd  gksus  
ds  dkj.k  og  lekt  esa  viuk eku&lEeku]  in]  
izfr"Bk  izkIr  djuk  pkgrk  gSA  og  vius  thou  esa  
ikjLifjd  Lusg]  I;kj] viuRo] fe=rk vkfn dh vkdka{kk 
j[krk gSA tc fdlh O;fDr esa bl izdkj dh vkdka{kk mRiUu 
gksrh gS rks ;g mldh lkekftd ;k Lusg dh vko';drk gksrh 
gSA bl vko';drk dh mRifr 'kkjhfjd  ,oa  lqj{kkRed  
vko';drk  dh  mfpr  Lrj  rd larqf"V  gksus  ds  ckn  
gksrh  gSA ;fn O;fDr dh viuRo ;k lkekftd vko';drkvksa 

'kkjhfjd   vko';drk,¡   euq";   dh   izkFkfed   
vko';drk,¡ gksrh gSA euq"; ds thou&vfLrRo dks cuk;s  
j[kus gsrq 'kkjhfjd  vko';drkvksa  dh iwfrZ vko';d gksrh  
gSA ;s vko';drk,¡  lokZf/kd  vko';d] izHkko'kkyh ,oa 
'kfDr'kkyh  ekuh  tkrh gS ftudh  iwfrZ euq"; gj fLFkfr esa 
djuk pkgrk gSA bu vko';drkvksa esa Hkkstu] diM+k] edku] 
;kSu&lEidZ] LoPN gok] /kwi vkfn dh vko';drk,¡ 'kkfey 
dh tkrh gSA euq"; dh ;s vko';drk,¡ T;ksa gh larq"V gks tkrh 
gS] fQj ;s vko';drk,¡ mls vfHkizsfjr ugha djrh gSA

deZpkfj;ksa  dh  ;ksX;rk  ,oa  dkS'ky  fodkl  gsrq  
mUgsa  i;kZIr  volj  iznku  djds vfHkizsfjr  fd;k  tk  
ldrk  gSA  bl  gsrq  laLFkku  }kjk  deZpkfj;ksa  ds  
f'k{k.k&izf'k{k.k  dh leqfpr O;oLFkk dh tkuh pkfg;sA 

laLFkku ds cgqr ls deZpkjh ;ksX; o n{k gksus ds 
ckotwn Hkh iw.kZ euks;ksx ls dk;Z ugha  djrs  gS]  ,sls  
deZpkfj;ksa  dks  vfHkizsfjr  djus  ds  fy,  LoLFk  
izfrLi)kZ  dk  vk;kstu fd;k  tkuk  pkfg;sA  deZpkjh  
laLFkk  ds  iwoZ  fjdkMZl  dks  rksM+dj  u;k  fjdkMZ  cukus  
gsrq th&tku yxk nsrs gS ,oa izfr;ksfxrk esa fot;Jh dk oj.k 
djuk pkgrs gSA blh izdkj dqN deZpkjh  pqukSfr;ksa  dks 
Lohdkj  djus esa xfoZr eglwl djrs gSA mudks vfHkizsfjr  
djus  ds fy, laLFkk  ds y{;ksa ,oa mudks lkSais tkus okys 
dk;ksZ dks pqukSrh  ds #i esa izLrqr fd;k tkrk gSA

dk;Z  LFky  ij  LoLFk  okrkoj.k  jgus  ls  
deZpkjh  larq"V  jgrk  gS  rFkk  larq"V deZpkjh  miØe  
ds fy, vf/kd esgur ,oa euks;ksx  ls dk;Z djus esa :fp ysrk 
gSA vr% laxBu esa dk;Z LFky dh n'kk,¡ vPNh gksuh pkfg;sA 
;gh ugha] ,d deZpkjh vius dk;Z ds nkSjku ;k dk;Z ds  
i'pkr  tgk¡  vkjke  djrk  gS ml  LFkku  dk  okrkoj.k  
Hkh vPNk gksuk pkfg;sA

fofHkUu izca/k fopkjdks] euksoSKkfudksa] lekt'kkfL=;ksa 
us vfHkizsj.k ls lacaf/kr fofHkUu fopkj/kkjk,¡  izfrikfnr  dh  
gSA bu fopkjdksa  eas  vczkge  ,p-ekLyks] gtcxZ] esd~xzsxj]  
vksph] mfoZd] esjh ikdZj QkWysV]jsfUll fydVZ] owze] gsjkYM  
ts- ysfoV  vkfn  dk  uke  izeq[k #i ls 'kkfey fd;k tk 

ldrk gSA vfHkizsj.kk dh dqN izeq[k fopkj/kkjk,¡ fuEu izdkj gS

 

 
I. ekLykssss dh vko';drk Øe ij vk/kkfjr fopkj/kkjk,¡¡¡¡ 
¼Maslow's hierarchy of  needs  theory½

8-  fodkl ds volj
   ¼Opportunity for development½

9-  izfrLi)kZ ,oa pqukSfr;ka 
   ¼Competition & challenges½

10- LoLFk okrkoj.k 
   ¼Healthy Environment½

vfHkizsj.kk dh fopkj/kkjk,¡
¼Theoris/Concepts of Motivation½

1-  'kkjhfjd vko';drk,¡ ¼Physiological needs½

2-  lqj{kkRed vko';drk,¡ ¼Safety needs½

3-  Lusg ;k viuRo dh vko';drk,¡ 
   (Love or Belonging Needs½
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dh larqf"V ugha gksrh gS rks og vlg;ksx] fojks/k djus dks rRij 
gks tkrk gSA

Lkkekftd  vko';drkvksa  dh  larqf"V  ds  i'pkr  
O;fDr  dh  vge~ ¼Ego½  ,oa LokfHkeku ¼Esteem½ dh 
vko';drk,¡ mRiUu gksrh gSA bl vko';drk esa O;fDr 
dk;Zjr laLFkku esa in] eku] fLFkfr] ekU;rk] izfr"Bk] Lora=rk] 
fu.kZ;u vf/kdkj vkfn dh bPNk djus yxrk gSA bu 
vko';drkvksa  esa  O;fDr  Lo;a  dks  egRoiw.kZ  fl)  
djuk  pkgrk  gSA  O;fDr  dh  buesa  ls  dqN 
vko';drk,¡ larq"V gks tkrh gS ,oa laHko gS fd dqN 
vko';drk,¡ thou i;ZUr Hkh larq"V ugha gksA  bl  
vko';drk  dh  iwfrZ  fo'ks"k  ;ksX;rk  ,oa  {kerk  j[kus  
okys  O;fDr  gh  dj  ikrs  gSA lkekU; O;fDr;ksa dh ;g 
vko';drk lkekU;r% vlarq"V gh jgrh gSA

ekLyks ds erkuqlkj  vko';drkvksa  dh Øec)rk  
esa ;g vafre vko';drk gSA vkRe fodkl  dh  vko';drk  
dk  rkRi;Z  O;fDr  dh  ml  vko';drk  ls  gS]  ftlesa  
,d  O;fDr  og cuuk pkgrk gS tks og cu ldrk gS] vFkkZr 
mlds fy, mlesa {kerk ,oa ;ksX;rk gSA ekuo esa vkRe fodkl 
dh vko';drk mlds Hkhrj dh l`tu'khyrk] {kerk ,oa 
;ksX;rkvksa ds dkj.k iSnk gksrh gSA tc O;fDr viuh Hkhrj 
fNih gqbZ 'kfDr;ksa dks tkx`r dj og ̂lc dqN cuuk pkgrk gS 
tks og cu ldrk gS* dh Hkkouk ls mRizsfjr gks tkrk gS rks ;g 
vko';drk euq"; dks dk;Z djus gsrq vfHkizsfjr djrh gSA ;g 
vko';drk fdlh vHkko ;k deh vFkok vlarqf"V dk ifj.kke 
ugha  gS  vfirq  ;g  nch  gqbZ  {kerkvksa  dks  mHkkjus  gsrq  
Lor%  mRiUu  gksrh  gSA ekLyks  us  bl vko';drk dk 
o.kZu djrs gq, fy[kk gS fd Þ,d laxhrdkj dks laxhr cukuk 
pkfg;s] ,d isUVj dks isUV djuk pkfg;s] ,d dfo dks dfork 
fy[kuh pkfg;s] ;fn og vUrrksxRok  izlUu gksuk pkgrk gS A 
tks Hkh ,d euq"; cu ldrk gS mls cuuk pkfg;sAß 

4-  LokfHkeku ;k vgadkjh vko';drk,¡ 
   ¼Esteem or Ego needs½

5-  vkRe fodkl dh vko';drk,¡ 
   ¼Self actualisation needs½

ekLyksa dk vko';drk vuqØe

¼MASLOW'S  HIERARCHY OF NEEDS½
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^,Dl* fopkj/kkjk  deZpkfj;ksa  ds  izfr  udkjkRed  
,oa fujk'kktud n`f"Vdks.k izLrqr djrh  gSA  ;g  fopkj/kkjk  
ijEijkxr vo/kkj.kk ij vk/kkfjr gksus ds dkj.k euq"; dks 
fu;af=r j[kus ij cy nsrh gSA bl fopkj/kkjk dh izeq[k 
ekU;rk,¡ deZpkjh lewg ds laca/k esa fuEu izdkj ls gS %&

1- ,d vkSlr deZpkjh LoHkkor% vkylh gksrk gS ,oa 
og de ls de dke djuk pkgrk gS vFkkZr ;s 
dk;Z dks cks> le>rs gS ,oa mlls cpuk pkgrs 
gSA

2- ;s yksx mRrjnkf;Roksa ls nwj jguk ilan djrs gSA
3- ;s ifjorZuksa dk fojks/k djrs gS ,oa ijEijkxr fof/k;ksa 

ls gh dk;Z djuk ilan djrs gSA
4- ;s LkkekU;r% egRokdka{kh ugha gksrs gS] buesa 

l`tu'khyrk dk vHkko ik;k tkrk gSA
5- deZpkjh vkRedsfUnzr ;k LokFkhZ gksrk gS ,oa laLFkk 

ls budk cgqr de yxko gksrk gSA
6- buls dk;Z djokus ds fy, n.M] Hk;] izrkM+uk dk 

lgkjk fy;k tkrk gSA
7- ;s deZpkjh vkfFkZd ,oa fofÙk; ykHkksa ds fy, dk;Z 

djrs gSA

vfHkizsj.k  dh  ̂,Dl*  ,oa  ̂okbZ*  fopkj/kkjk  dk  
izfriknu  ys[kd  ,oa  euksoSKkfud Mxyl esd~xzsxj us 
viuh iqLrd Human Side of Enterprises esa fd;kA 
esd~xzsxj us bl fopkj/kkjk esa ekuo vfHko`fÙk;ksa ,oa O;ogkj ds 
laca/k esa ijLij nks fojks/kh fopkj/kkjk,¡ izLrqr dh gSA mUgksusa 
dk;Z'khy O;fDr;ksa dh dk;Z ds izfr mudh /kkj.kk ds vk/kkj ij 
^,Dl* ,oa ^okbZ* lewg ds #i eas mudk  oxhZdj.k  fd;kA  
buesa  _.kkRed  ekU;rkvksa  okyh fopkj/kkjk dks mUgksusa  
^,Dl* uke fn;k ,oa ldkjkRed  ekU;rkvksa  okyh fopkj/kkjk  
dks ^okbZ* uke ls lEcksf/kr fd;kA esd~xzsxj ds vuqlkj bu 
ekU;rkvksa ds vk/kkj ij deZpkfj;ksa dh izo`fÙk dk v/;;u dj 
mUgsa vfHkizsfjr fd;k tk ldrk gSA

f}?kVd fopkj/kkjk ds izfriknd euksoSKkfud 
QsMfjd gtZcxZ ekus tkrs gSA mUgksusa ,oa  buds  lkfFk;ksa  us  
Psychological  Service Pittsburgh  esa  djhc  200  
bathfu;lZ  ij 'kks/k fd;k ,oa muls dk;Z ds ckjs esa fopkj 
tkudkj bl fopkj/kkjk  dk izfriknu fd;kA gtZcxZ ds 
erkuqlkj  tc O;fDr dk;Z LFky ij vius dk;Z ls vlarqf"V 
izkIr djrk  gS rks ml  vlarqf"V  dk  dkj.k  og okrkoj.k  
gS  tgkW og dke  djrk  gSA  bl  okrkoj.k  dks tks ?kVd 
izHkkfor djrs gSa gtcxZ us mUgsa LokLF; ;k vkjksX; ?kVd ds 
uke ls lacksf/kr fd;kA

;s ?kVd O;fDr dks vfHkizsfjr ugha djrs gS fdUrq mls 
vlarq"V gksus ls jksdrs gS vFkkZr ;s deZpkfj;ksa  dh  larqf"V  
dks  cuk;s  j[kus  gsrq  vko';d  gksrs  gSA  vfHkizsjd  
?kVd  dh vko';drk  vkjksX;  ?kVd  ds  i'pkr  gksrh  
gSA  vfHkizsjd  ?kVd  deZpkfj;ksa  dks  larqf"V  o vfHkizsj.kk 
iznku djus dk dk;Z djrs gSA bu ?kVdksa esa 6 ?kVdksa dh 
igpku dh xbZ gSA

gtZcxZ us LokLF; ?kVdksa ds uke ls ftu ?kVdksa dh 
igpku dh muesa fuEufyf[kr izeq[k gS %&

1) laLFkk dh uhfr;k¡ ¼Company Policies½
2) laLFkk dk iz'kklu ¼Administration½
3) dk;Z n'kk,sa ¼Working Conditions½
4) i;Zos{k.k ¼Supervision½
5) ikjLifjd oS;fDrd laca/k ¼Inter personal 

Relations½
6) osru ;k etnwjh ¼Salary or Wages½
7) vuq"kaxh ykHk ¼Fringe Benefits½
8) dk;Z lqj{kk ¼Job Security½

1- miyfC/k;k¡ ¼Achievements½
2- ekU;rk ,oa lEeku ¼Recognition & 

Honour½
3- fodkl ¼Development or Advancement½
4- mRrjnkf;Ro ¼Responsibility½
5- O;fDrxr mUufr ¼Personal Development½
6- dk;Z dh izd`fr ¼Nature of Job½

;s ?kVd  dk;Z ls  lacaf/kr  ?kVd  gksrs  gSA  bUgsa  
larqf"V  iznku  djus  okys  ?kVd  Hkh dgk tkrk gSA gtZcxZ 
,oa muds lkfFk;ksa }kjk izkIr fu"d"kksZ ds vuqlkj vfHkizsjd 
?kVd esa fuEu fcUnqvksa dks 'kkfey fd;k tk ldrk gS %&

gtZcxZ dh fopkj/kkjk ds vuqlkj vkjksX; ?kVdksa ls 
laLFkku vf/kd izHkkfor gksrk gSA buls  laxBu  esa  vPNk  
okrkoj.k  fuekZ.k  fd;k  tk  ldrk  gS  ,oa  O;fDr  dh  
;ksX;rk  dks izHkkfor fd;k tk ldrk gSA ;s ?kVd deZpkjh dh 
dk;Z{kerk dks cuk;s j[krs gSA vr% bUgsa vuqj{k.k rRo 
¼Maintenance Factor½  Hkh dgk tkrk gSA gtZcxZ us 
crk;k fd vfHkizsjd rRoksa ls gh O;fDr dks vfHkizsfjr fd;k tk 
ldrk gS] LokLF; rRoksa ls ughaA 

II.  gtZcxZ dh f}?kVd fopkj/kkjk
¼Herzberg's Two Factor Theory½

1-  LokLF;@vkjksX; ?kVd (Hygiene factor)%&

2-  vfHkizsjd ?kVd ¼Motivating factor½%&

3-  esd~xzsxj dh ^,Dl* ,oa ^okbZ* fopkj/kkjk 
   ¼'X' and 'Y' Theory of McGregor½ 

(1)   ^,Dl* fopkj/kkjk ¼'X' theory½ %&
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;g fopkj/kkjk Li"V djrh gS fd izca/kdksa dks 
deZpkfj;ksa ij iw.kZ /;ku nsuk pkfg;sA mUgsa vius deZpkfj;ksa 
dk /;ku dsoy dk;ZLFky rd gh lhfer ugha j[kuk pkfg;sA 
izca/kdks dks  deZpkjh  ds  lkFk&lkFk mlds ifjokj]  mldh  
:fp;kas] egŸodka{kkvksa vkfn dk /;ku j[kuk pkfg;s ,oa 
deZpkjh ds lkFk lnSo ekuoh;rk iw.kZ O;ogkj djuk pkfg;sA

;g fopkj/kkjk bl rF; ij tksj nsrh gS fd laLFkk ds 
deZpkfj;ksa dks fu.kZ;u esa Hkkxhnkj cuk;k tkuk pkfg;sA blds 
fy, fu.kZ; ysrs le; laLFkk ds deZpkfj;ksa ls ijke'kZ fd;k 
tkuk pkfg;s] muls lykg ,oa lq>ko ekaxs tkus pkfg;sA tks

^okbZ* fopkj/kkjk ̂,Dl* fopkj/kkjk ds fcYdqy foijhr 
gSA ;g ekuoh; lalk/kuksa ds izfr  ldkjkRed  joS;k  izLrqr  
djrh  gSA ;g dk;Z okrkoj.k  esa  ldkjkRed ,oa 
mRrjnkf;Roiw.kZ  Hkwfedkvksa  dks  izeq[k  vk/kkj  ekurh  gSA  
bl  fopkj/kkjk  dh  deZpkfj;ksa  ds laca/k esa izeq[k ekU;rk,sa 
fuEu izdkj ls gS %& 

vfHkiszj.k  dh  bl  fopkj/kkjk  dks  izfrikfnr  
djus  dk  Js;  vesfjdu  izca/k'kkL=h  izks- fofy;e th- 
vkSph dks tkrk gSA bUgksusa viuh ^Theory Z : How 
American Business can meet the Japanese 
Challenge*  uked iqLrd] tks fd lu~ 1981 esa izdkf'kr 
gqbZ Fkh] esa bl fopkj/kkjk dk o.kZu fd;k gSA izks- vkSph us 
vesfjdk ,oa tkiku dh dbZ cM+h&cM+h dEifu;ksa dh izca/k 
O;oLFkk dk v/;;u djus ds i'pkr ;g iqLrd fy[kh ,oa bl 
v/;;u ,oa 'kks/k ls izkIr fu"d"kksZa dks mUgksusa ̂tsM* fopkj/kkjk 
uke ls izLrqr fd;kA

tsM fopkj/kkjk tkikuh ,oa vesfjdh izca/k dh 
rqyukRed v/;;u ij vk/kkfjr gSA blesa tkikuh rFkk 
vesfjdh dEifu;ksa dh vPNkb;ksa dks 'kkfey fd;k x;k gSA izks- 
vkSph us ewy:i ls bl fopkj/kkjk esa tkikuh izca/k dh mu 
fo'ks"krkvksa dks mtkxj fd;k gS] ftldh otg ls ;g vesfjdh 
izca/k ls Js"B ekuk tkrk gSA

izks- vkSph ds vuqlkj tkikuh izca/k dk ewy vk/kkj 
fo'okl ¼Trust½ eeZKrk ¼Subtlety½ rFkk vkReh;rk 
¼Intimacy½ gSA buds vuqlkj ;s rhuksa rŸo vfHkizsjd ?kVd 

1- deZpkjh dk;Z dks LokHkkfod ,oa lgt fØ;k 
ekurs gSA

2- ;s uohu fof/k;ksa ,oa ifjorZuksa dk Lokxr djrs gS 
,oa mudks viukuk pkgrs gSA

3- ;s egRokdka{kh gksrs gS rFkk mRrjnkf;Ro dks 
Lohdkj djrs gSA

4- ;s deZpkjh dYiuk'khy ,oa l`tu'khy gksrs gSA
5- ;s Loizsfjr ,oa Lofu;af=r gksrs gSA
6- ;s deZpkjh viuh {kerk ,oa ;ksX;rk dk vf/kdre 

lnqi;ksx djuk pkgrs gSA
7- ;s dsoy vk/kkjHkwr vko';drkvksa dh iwfrZ gsrq 

dke ugha djrs gS] vfirq LokfHkeku ,oa 
vkRefo'okl gsrq dke djrs gSA

izks-  vkSph  ds  eqrkfcd  deZpkfj;ksa  dks  thou  
i;ZUr  jkstxkj  fn;k  tkuk  pkfg;sA tkikuh  laLFkku  esa  
,d  ckj  p;u  ds  i'pkr  eanhdky  esa Hkh  dEifu;ka  
fdlh  dkfeZd  dh NaVuh ;k tcju NqV~Vh ugha djrh gSA 
laLFkk,¡ ?kkVk mBkdj Hkh vius dkfeZdksa dks cuk;s j[krh gSA 
blls deZpkjh laxBu ds izfr oQknkj ,oa fu"Bkoku cursa gSaA 

vkSph  us  vius  fu"d"kksZa  esa crk;k  fd tkikuh  
izca/kd  ;g  ekurs  gS  fd mRikndrk fdlh ,d O;fDr dh 
nsu ugha gksdj lkewfgd iz;klksa dk ifj.kke gksrh gSA vr% 
fdlh Hkh O;fDr dks O;fDrxr miyfC/k ds vk/kkj ij inksUur 
u djds bl vk/kkj ij inksUur fd;k tkuk  pkfg;s  fd  og  
dk;Z  lewg  dks  fdl  izdkj  vfHkizsfjr  djrk  gSA  ;gkW  
;g  Hkh mYys[kuh; gS fd izks- vkSph ds vuqlkj yEcor 
inksUufr ds LFkku ij lekukUrj inksUufr dh tkuh pkfg;sA 
tkikuh izca/kd lkekU;r;k fdlh O;fDr dks jkstxkj ls gVkrs 
ugha gS ,oa mudh ekU;rk gS fd fdlh Hkh O;fDr ds 
xq.k@voxq.k dk ewY;kadu djus ds fy, 1&2 o"kZ dh  vof/k  
vR;ar  vYi  gSA  vr%  os  nh?kZdky  djhc  10  o"kksZ  dh  
lsok  ds  i'pkr~  vius deZpkfj;ksa dk izFke dk;Z ewY;kadu 
djrs gSA

tkiku  esa  izca/kdksa  dh  fo'ks"kKrk  ij  vf/kd  
cy  ugha  fn;k  tkrk  gSA  ;g fopkj/kkjk ekurh gS fd 
deZpkfj;ksa dh thou o`fÙk iFk dk fu/kkZj.k xSj fof'kf"Vd`r 
¼Non specialised½  vk/kkj  ij  gksuk  pkfg;sA  tkiku  
esa  ;g  iz;kl  jgrk  gS  fd  izca/kd  leLr foHkkxksa ds 
dk;ksZ dks le>sA bl gsrq dk;Z ifjorZu dh uhfr gksrh gSA

(2) ^okbZ* fopkj/kkjk ¼'Y' theory½ %& 

III. fofy;e vkSph dh ^tsM* fopkj/kkjk 
¼William Ouchi's  Z  theory ½ %&

1-  vkthou jkstxkj ;kstuk 
   ¼Life time employment½%&

2-  eanxfr ls ewY;kadu ,oa inksUufr 
   ¼Slow evaluation & Promotion½ %&

3-  thou o`fÙk iFk ¼Career path½ %&

4-  ekuoh;rk ij cy ¼Emphasis on humanity½

5-  lkewfgd fu.kZ;u
   ¼Collective desion making½
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fu.kZ; deZpkfj;ksa ls tqM+s gq;s  gks  ,oa izR;{k  #i ls  mudks  
izHkkfor  djrs  gks ,sls  fu.kZ;ksa  ds fy,  lkewfgd  fu.kZ;u
izfdz;k dk lgkjk fy;k tkuk pkfg;sA

tsM fopkj/kkjk esa laLFkk ds deZpkfj;ksa ds lkFk 
vukSipkfjd laca/kksa dk fuekZ.k djds mu ij vukSipkfjd 
fu;a=.k ds rjhdks ls fu;a=.k djus dk iz;kl fd;k tkrk gSA 
bl gsrq izca/kdks dks vius v/khuLFkksa esa fo'okl rFkk lg;ksx 
dh Hkkouk ij cy nsuk pkfg;sA

bl  izdkj  mijksDr  o.kZu  ls  Li"V  gS  fd  
tsM  fopkj/kkjk  vfHkizsj.k  ds  ,d u;s n`f"Vdks.k dks izLrqr  
djrh gSA bl fopkj/kkjk dk ewy rRo ikjLifjd fo'okl]  
Lusg ,oa lg;ksx gSA

1-  vfHkizsj.kk D;k gS\
     What is Motivation?
2-  ekLyks ds vko';drk dze ds uke crkb;sA
     Write the name of Maslow's need
     hierarchy.
3-  ekLyks dh 'kkjhfjd vko';drk esa eq[;r% dkSu&dkSu
   lh vko';drk 'kkfey gksrh gS\
     Narrate the main needs of Maslow's
     physiological needs?
4-  vfHkizsj.kk dh nks rduhd ds uke crkb;sA
     Write names of two techniques of
     motivation.
5-  gtcxZ ds vkjksX; rRoksa dks crkb;sA
     State the 'Hygiene factors' of  Herzberg.
6-  vfofŸk; vfHkizsj.kk ds dqN #i crkb;sA
     Explain some forms of non financial  
     motivation.
7-  gtcxZ ds vfHkizsjd rŸoksa dks fyf[k;sA
     Write the motivating factors of Herzberg.

bl fopkj/kkjk ds vuqlkj deZpkfj;ksa esa dk;Z ds izfr 
yxu ,oa mRlkg iSnk djus ds fy, ekuo lalk/ku fodkl dh 
;kstuk cukuh pkfg;sA deZpkfj;ksa dh fNih gqbZ {kerk dks 
igpkudj bu {kerkvksa ds fodkl gsrq mfpr  
f'k{k.k&izf'k{k.k  fn;k  tkuk pkfg;s  ,oa deZpkfj;ksa dks bl 
gsrq izsfjr fd;k tkuk pkfg;sA dk;Z lao)Zu rFkk dk;Z le`f) 
ds }kjk Hkh v/khuLFkksa ds fodkl dk ekxZ iz'kLr fd;k tk 
ldrk gSA

8-  vfHkizsj.k dh tsM fopkj/kkjk ds izfriknd dkSu gSA
     Who invented 'Z' theory of motivation.

1-  vfHkizsj.kk dh dksbZ pkj fo'ks"krk,¡ fyf[k;sA 
     Narrate any four charecteristics of
     motivation.
2-  ekLyks dh Lusg viuRo dh vko';drk dk o.kZu
   dhft,A
     Explain the Maslow's love or belongings
     need.
3-  esd~xzsxj dh ^okbZ* fopkj/kkjk dh izeq[k ekU;rkvksa dk
   mYys[k dhft,A
     State the main assumptions of McGregor's
     Y' theory.
4-  esd~xzsxj dh ^,Dl* fopkj/kkjk dh izeq[k ekU;rkvksa dk
   o.kZu dhft,A
     Describe the main assumptions of Mc
     Gregors's 'X' theory.
5-  foRrh; vfHkizsj.kk dk mYys[k dhft,A
     Explain the financial motivation.
6-  vkjksX; ,ao vfHkizsjd ?kVdksa ds izeq[k fcUnqvksa dk
   mYys[k dhft,A
     Narrate the main points of Hygiene &
     Motivating factors.

1-  vfHkizsj.kk ls vki D;k le>rs gS] bldh izeq[k
   fo'ks"krkvksa dk o.kZu dhft,A
     What do you mean by motivation? Explain
     its main characteristics.
2-  vfHkizsj.kk dks ifjHkkf"kr djrs gq;s blds egRo ij
   izdk'k Mkfy;sA
     Define the motivation and enlighten its
     importance.
3-  vfHkizsj.k dh fofHkUu fopkj/kkjkvksa dks le>kb;sA
     Explain the various theories of motivation.
4-  ekLyks dh vfHkizsj.kk fopkj/kkjk dks lfoLrkj
   le>kb;sA
     Explain in detail the Maslow's theory of
     motivation.
5-  gtcxZ dh vfHkizsj.kk fopkj/kkjk dh vkykspukRed
   foospuk dhft,A
     Discuss critically the Herzberg's theory of
     motivation.
6-  fofy;e vkSph dh ^tsM* fopkj/kkjk dks Li"V dhft,A
     Explain the theory ‘Z’ of William Ouchi.

             vH;kl iz'u
   vfry?kwÙkjkRed iz'u %&

6-  ekuo lalk/ku fodkl 
   ¼Human resource development½

7-  vukSipkfjd fu;a=.k ¼Informal control½

y?kwÙkjkRed izz'u %&

fucU/kkRed iz'u %&
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