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1. STFATT BT FHTTAT el ATl TTehi I FTEATId T T gl SITdT ¢-

A) ST dTATa 0]
B) faretet
C) saaaT

D) 39siterdr
The factors affecting business are collectively known as-
A) business environment
B) planning
C) business

D) consumer

2. 3AH H hieT TR ATATARUT T TEHh &2

A) 3T JoTrelr
B) 3nfde Aifaar
C) 3t game




D) 3T HiT

Which of the following is an element of economic environment?
A) economic system

B) economic policies

C) economic conditions

D) All of these

3. T frar Srar g
A) TAAT & T
B) #ifasg & forw
C) #cTehlel & T

D) @t g7 & forw

Planning is done
A) for present
B) for future
C) for past

D) for all times
4. T arSTeT ufehar & yUH weH &-

A) Ta&heul ST ggdTel T

B) HaAG fddhed T T el
C) 3eaed fauiia &

D) HHTEIT e

The first step of planning is-

A) identification of the alternatives
B) selecting the best alternative

C) setting objectives

D) follow up action



5. gHTAT AR & forw 3maeae &
A) H9& T glaer

B) TEART JUT GH-aT

C) TR T TqSETHIOT

D) Ig |l

Effective delegation needs-

A) facility to contact

B) co-operation and co-ordination

C) clear explanation of authorities

D) all of these

6. HGT STIR agR il §
A) 3eTehTele I H

B) #LIHToll Y H

C) ErdehTolle] Y &

D) $71H 8 IS 576

Money market deals in
A) short term funds
B) medium term funds
C) long term funds

D) none of these

7. YT hT AR &
A) §HeaT
B) TT&+T
C) fgfFasior
D) faz=or



Essence of management is
A) co-ordination
B) organization
C) Staffing
D) controlling
8. Y&Itr H fehctel TR 81 &7
A)2
2)3
C)4
D)5
How many levels are there in management?
A) 2
B) 3
C) 4
D) 5
9. TdeTeh sl TatT & fohdl T H HIFATAI T ST 87
A) 3=T ER
B) ALY X

C) [T TR
D) 39Rerd HY

In which level a supervisor is included?
A) Top level
B) middle level

C) lower level

D) all of these

10. T & @ Fi g FHr AAwar g



A) Hrefgen fohar
B) A Hishar
C) araNifAs

D) 3uierd |

Which of the following is a characteristic of Management?
A) group activity
B) continuous process
C) Universal process

D) all of these

11. I8 ST ST 3T TFIAT T Y I T &TAAT TWAT§ 3T FEd &
A) FHART

B) Ut

C) 3T

D) 3rrET

The person who has the ability to get work done by others is known as
A) worker
B) manager

C) entrepreneur

D) economist

12. g1 el & &anT fau 10 yayy & fgyiar fr aear g
A) 10

B)S5

C) 14

D) 15

Number of management principles given by Henry Fayol is

A) 10



B) 5
C) 14
D) 15
13. 8o %ol & Fohe AT o 3TTER Teh 31TRITEY Y Teh €1 TSR @ 371eer wred gler =nfge?
A) 31T Y ThdT
B) facer &r wahar
C) AT
D) HIYTeT el
According to which principle of Henry Fayol, a subordinate should get orders from only one superior?
A) Unity of command
B) unity of direction
C) equity
D) scalar chain

14. d3Teteh 9aer H faRelvor
A)25%
B) 50%
C) 75%
D) 100%
Analysis in scientific management is
A) 25%
B) 50%
C) 75%
D) 100%

15. a3 UeY & Sleleh &



C) Sifef 3R &
D) &Ie8 Hes

The father of scientific management is
A) Henri Fayol
B) F. W. Taylor
C) George R. Terry

D) Harold Kuntz
16. §oT<T ST T ST G3TT AT
INKEIEIGE:]
B) %I &
C) STHAT F
D) 3ARET &
Henri Fayol was born in
A) Japan
B) France

C) Germany

D) America

17. &A= HT UaTE BT &
A) TR FT IR

B) & fr 3T

C) A TR I

D) 313 ¥ IS Ta1
Flow of direction is
A) upward

B) downward



C) at parallel

D) none of these

18. FHFATRAT o faehr # FFAfIT &

A) UgledATd

B) FUTATAROT

C) gfRregor

D) Ig |l

Development of employees involves
A) Promotion
B) Transfer
C) Training

D) All of these
19. SToel US sTecTel HeASTHCT ATHb YEcieh ohl ThAT fehdial hr &Y 2

A) &I el

B) Ttho Ssego Telk
C) STeT 310 &r
D) gX1es HesT

Who wrote the book "General and Industrial Management"?
A) Henri Fayol
B) F. W. Taylor
C) George R. Terry

D) Harold Kuntz

20. AT F AT
A) 9I3EToT
B) e



C) fFIRom
D) 39 HY

Elements of direction are
A) supervision

B) leadership

C) motivation

D) all of these
21. HERMATE & eIcH Y&THR 81 &
A)l
B)2
C)3
D)4
The minimum parties to communication are
A) 1
B) 2
C) 3
D) 4
22. foTAoT 3TaRTS §
A) oY 305 & T
B) #EIH TR & 3THHA & [T

C) §13 37T & 3U%hHA & [T
D) 3Wied T8 & forw

Controlling is necessary
A) For small Enterprise
B) for medium size Enterprise

C) for large size Enterprise



D) for all the above
23. TAYFehoT IX <o foham aram e &

A) &1sT Y SETEY
B) 3T

C) lafaraee

D) §18 & FIg =gl

Money spend on staffing is
A) wastage of money

B) necessary

C) investment

D) none of these

24. T veeres fovo=t 7 & foraey wefla faoTar orar &2
A) faa
B) fafa=er
C) ST

D) 39 HY

Which of the following decision is taken by a financial manager?
A) Finance
B) Investment
C) dividend

D) all the above
25. Hell &1 T HrATeT §
A) ool
B) Heg
C) Pleehrr
D) JeeTs
Head office of SEBI is located in

A) Delhi

B) Mumbai



C) Kolkata

D) Chennai
26. Tehee, fqufor fohaeh fReil r gram el g 2
INMGERED

B) &YaiT

C) THR

D) So1H & 1S =Tgr

Whose interest is protected by stock exchange?
A) Investor
B) Company
C) Government

D) None of these

27. fa9UTeT STHBRT g &
A) 3THFAT3T & forT

B) fa#Tan3it & forw

C) SIaaT & folT

D) g8 & forw

Marketing is advantageous
A) for consumers
B) for manufacturers
C) for business

D) for all of them
28. faF T F & 317 aTaTaROT &7 ded st TT?

INGIGE
B) 3¢c2T



C) TS T
D) 39 HY

Which of the following is an element of internal environment
A) policies

B) objective

C) organisational structure

D) all of these

29. Y& T AR &

A) §HeaT

B) TTSaT

)] iﬁﬂi?ﬂ%!ul

D) faz=or

Essence of management is
D) co-ordination
E) organization
F) Staffing

D) controlling
30. TEG3T T QAT & Scurest 1 =78 ATt Hr @iet oo & & fonareh e 31mar g7
A) TSTATA JrdreaxoT

B) TTHATTSIeh aTTaxor

C) Teheilehl ATdTaRoT

D) $oTH W IS el

New techniques of production of goods and services come under which of the following?

A) political environment

B) social environment



C) technical environment

D) none of these

31. forarsrer ufshar & ifas wRoT §
A) faedr 1 ggare T
B) 3¢ae¥ fAuiRa &am

C) GHYET AT

D) TISTeAT &l ATa] el

The last step of planning process is
A) identification of alternatives

B) setting objectives

C) follow up action

D) implementing the plan

32. TR HaTS BT & 3T HEUT I 3Heh GaRT ScdTied TehT STt dTel HET 3cUlal & TR T
fasnfore fhar sirar g 2

A) TN a1 FBfasterer Harae o

B) FTcHS TS S
C) FATgaTe IS &rdT
DESEREIEDH]

In which type of organisational structure the enterprise is divided according to the main products
manufactured by it?

A) divisional organisational structure
B) functional organisational structure
C) Informal organisational structure

D) none of these

33. AR fohaT ST FhaT &
INEIBEIE D]



B) 30XGIAcd T
C) STaTacar ar
D) 3 I TohaT T Tg1

Delegation can be done of
A) authority

B) responsibility

C) accountability

D) none of these

34. ToloT 7 9 et ATl Y faAwer g 2

A) FASTIH

B) #fasgardy

C) ATATGS Ufehar
D) 39erd T

Which of the following is a characteristic of planning?

A) all pervasive
B) futuristic

C) mental process
D) all of these

35. 99T &

INBEEIG]

B) el

C) el vd faaT St
D) ST & 1S +AEH

Management is
A) science
B) art
C) art and science both

D) none of these

36. o1 & & -1 AT JTATaLUT ST 3&T8I0T 57
A) 3




B) 3UHIeFar arafor ifafaas
C) IRAR Fr =T
D) ISEIT 3

Which of the following is an example of social environment?

A) supply of money

B) Consumer Protection Act
C) composition of family
D) national income

37. eI Bhalel & GaNT fGU 91T Jeer & [Acerdl sl &am g

A) 10
B) 5
C) 14
D) 15
Number of principles given by Henry Fayol is

A) 10
B) 5
C) 14
D) 15

38. AATTIeh TaTer & FEJcishell &

A) goll harel

B) Ttho Ssogo ¢olk
C) ST 3Re &
D) S8 & IS L

The propounder of Scientific Management was

A) Henry Fayol
B) F. W. Taylor
C) .George Terry
D) None of them

39. A& H wHE@ A

A) 1
B) 2
O 3
D) 4
Main elements of direction are

A) 1

B) 2

C) 3

D) 4
4o.ﬁ?ﬁ'€rq-q"%rao-r§1§zra:rér%



A) TaiT HarsTe e

B) I YTC il

C) CH ST T e hlall
D) 3uderd @efr

Main function of financial management is
A) financial planning
B) procurement of funds
C) allocation of net profits

D) all of these
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SRS AfaTeh AT Ta FIRILTT IRV, V<
HAISS IR I

Subject- BST, Time- 1.30 Hrs F.M-40

fa &g 3987 WA (Very short answer type questions)
fhegl 5 WeaAT T 3WX & (Answer any five questions.) 5x2=10

1. 31T araTaRoT & 319 AT TqHASA 8? (What do you understand by economic environment?)

2. YSET ST sl AT B SH ST T IS el © foh AEciden fhaTd fFAIToTe fhamsit & 3regea g7

(Which function of management ensures that actual activities confirm to planned activities?)

3. fquore Far 82 (What is marketing?)

4. TEAATET T 31T FIT FHSTA 2 (What do you understand by communication?)

5. FRATCHS ol & 9T ATAYTT &2 (What is meant by functional structure?)

6. M7 STAR T fhegr & TAATATHT FT Feel@ FI| (State any two characteristics of secondary

market.)

7. 3YHFAT N7 a:ﬁé Gl 3GIeX0T SIS | (Give any two examples of consumer exploitation. )

g 3909 92T (Short answer type questions)
fhegl 5 7oAl T 3 & (Answer any five questions.) 5x3=15

8. TaET hr IISST SIS U sThr 97y fIAIYATT FHSATVI ( Define management and describe its

characteristics.)

9. 3TaTRe TS Fr hegl odiel AATATT Pl ddrSU| (State any three features of formal

organisation)

10. GAAETHR & fohegl el AT T Soold HITAT| (State any three functions of a supervisor.)
11. 999 & fafded TRT Fr @ a &7 THSMSA? (Briefly explain the different levels of management)?



12. SoTery fAT=0T & F4T oY g2 (What are the advantages of Budgetary Control?)

13. [Tt & fohegY 3 AGcd hl SITEAT ShITATT I( Explain any three importance of planning.)
14. AT UF 9T o &1 3R TISE HITT | (Differentiate between recruitment and selection. )
& 398w w2 (Long answer type questions)
el YeT weaAl 13T & (Answer any three questions.) 3x5=15

15. e ufhar & faffier ROl &1 @eta & aofa &Y (Briefly explain the different steps of

planning process.)

16. Teh SYTHTY T TATS Yol IARATHATHT &l THTTIT St dTel Tceh! &1 quTeT AT (Explain the

factors effecting the fixed cost requirement of a business.)

17. ATEAT T HTTRIRAT-ATL AR AT TAIRYRT T H&IT 7 guTeT &L |(Explain briefly the Need
Hierarchy Theory of Maslow.)

18. “Ta3ITIeT 3TATaeTSh AT IISTY § | FIT 3T 39 el ¥ A g7 3TeT 3R Hl hRUT GITAT |
(“Advertising is unnecessary and wasteful.” Do you agree with this statement? Give reasons for your
answer.)

19. goTI BT SaRT FfAuTfed Seetr & fAgeidr &1 G&€q # 9ot HTIT | (Explain in brief the

principles of management enunciated by Henry Fayol.)



